GOI GIAI PHAP DMS STANDARD
DANH CHO SMEs, NHA PHAN PHOI
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[]‘I Nhirng kho khan ciia SMEs, NPP
dang doi mat

Piic diém noi troi ciia giai phap
eSales Cloud DMS

[]3 Loi ich eSales Cloud DMS mang lai
cho SMEs, NPP va Salesman




Kho Khan Ciua SMEs, NPP




Hang ton kho
Khoéng kiém soat dugc lwong hang ton. Khong san

xuat va cung ung kip thoi cho thi truong

. o Kiém soét gia

Quy trinh tha cong g

) ) ) Khoéng thdng nhét vé gia. NPP canh
Su d iay to, sO sach dé quan ly . LA
v Eune gy, 50 ©quanty tranh gia anh huong dén tinh 6n dinh
thu cdng. Cooking dir liéu, sai sot. e
cua thi truong.

Ccong No

Cong no khdng duogc quan ly

Chuong trinh

Khong kiém soét dugc ngan
sach, CTKM, Trung bay,
Tich Ly, POSM.

chinh xéc, dé gay thit thoat.

B4 C40 Quan ly nhan vién
B4o c4o thu cong, t6n nhiéu thoi. Khong kiém soét duoc hiéu suét 1am

Khong bam déo tinh chinh xac vige, KPI ctia nhan vien.

o

bat hang
H QSOft Quy trinh phuc tap. Tén nhiéu thoi gian xu 1y.
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Pic Piém Noi Troi
Cua eSales Cloud DMS




1. Quan Ly Nhan Vién 2. Ban Hang

3. Chwong Trinh




Quan Ly Nhan Vién

Lap nhiéu dang
KPI khach nhau

Lén ké hoach huan

luyén nhan vién

Danh gié tuyén duong, do
bao phu qua MCP& GPS

Quan ly cac budc viéng
tham khach hang theo
quy trinh

Panh gia hiéu qua lam viéc

cua nhan vién ban hang

HQsoft
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Quan ly sell-in
Sell-out

Bao cao tryc quan,
theo thot gian thuc

Lén don dat hang
trén di dong




Chwong Trinh

Tra thuwéng nhanh chéng @

Quan ly chwong trinh
Tich lay

Quan ly, danh gia hiéu qua

chwong trinh khuyén mai

Quan ly chwong trinh

HQsoft Poswm
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Quan ly chwong trinh

Trung bay
J




- .
Quan Ly Khach Hang

Tao khach hang mai

Quan ly khach hang theo

khu vuc, NPP, Salesman

Ghi nhan Y kién phan hoi ctia

khach hang
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eSales
Cloud DMS
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MO HINH QUAN LY PHAN PHOI

TRONG eSales

Nguoi tiéu dung PG/BA

Cira hang

&& <-=7<—=r r"w

Key Account

Medical

Nguwoi tiéu dung

HQsoft
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PG/BA

NVBH

Nha phan phéi

c}
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Super Market (MT)

) % : eSales

BANHANG
TRUC TIEP ()

Céc kénh phan phdi dic biét nhw
Horeca, MT(Sleu thi, CVS) Key Ac
count, B2B... cé thé thong qua ban
hang trwe tiép hodic nha phan phéi.

ERP & Other
System
Cloud DMS

Head Office Users
Managers

BOD

Sales Team
Trade Marketing...



o @B o KEY eSales MODULES
“ Core DMS
@
MCP & GPS t
CL)J Delivery Er\ POSM Management
— Coaching
PG Management For Supervisor
FCS INI Visibility
Field Capability Score | 15ewsi (Display) Management
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Retailer
Management
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‘g“:’i& QR Code
F=edd=l  Management
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= -~ Bl Dashboard
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TPM
Trade Promotion
Management
VMI
Vendor Managed
Inventory
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Loi ich d6i voi SMEs Tiét kiém
30% chi phi

van hanh

Giam 50%

thoi glan

Tang 40%

hi¢u suat -
quan ly

Tiét kiém
409% thoi

gian bao cao



i voi SMEsS

el
3

Loy -
Tiét kiém thoi gian va chi phi Hé thong hoa quy trinh, hd trg Kiém soét hang ton kho ¢ mirc
quan ly dat doanh sé t6i uu an toan

=<\

Quan ly hiéu qua doi ngti Ném duoc tinh hinh thi trudng. Bao cao truc quan, chinh xac,

salesman Chién luoc san xuat hop 1y theo thoi gian thuc

HQsoft
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Loi ich d6i véi NPP

Tiét kiém
30% thoi

gian dat hang

100%

hang hoa dén
tay NTD

50% cong

no xau

Giam 90%

that thoat



LOI ICH POI VOI NHA PHAN PHOI

Bao cao linh dong, truc quan bat hang nhanh chdng

@)

Kiém soat doanh sd, cong no

Dé dang kiém soat ton kho

Theo ddi chinh sach,
chuong trinh

Quan ly nhiéu danh muyc
san pham

S
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Loi ich Mang Pén Cho Nhan Vién Ban Hang

Tiét kiém thoi gian 1én don hang

Tac phong lam viée To1 vu héa tuyén duong, cham soc
chuyén nghiép cac diém ban

Dit liéu chinh xéc, truy cap Phan tuyén ban hang

moi I4c moi noi khoa hoc, khdng bo sot

Dé dang tong hop sb liéu. Cap nhat thong tin dé dang,

Tiét kiém thoi gian bao cao nhanh chéng

Tiét kiém thoi gian tinh toan chuong trinh

khuyén méi, chiét khau
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