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Kiéen tric Phan méem

Client

Microsoft Office Web Browser

San pham dugc xay dung ding
chuan SharePoint, c6 thé su dung ttps/ web services I
cG s ha tang SharePoint co san.

Tich hop

Vuthao Solutions

Mét nén téﬂg cho nhiéu L'rng Active Directory

Quan ly céng viéc Quan ly van ban di dén

dung

Workflow News HRM Library Lync

Tiét kiém cac phi ha tang, license,
van hanh va dao tao user

) ] Exchange
SharePoint Common Services g

Workflow Metadata Policies Search N L A , .
Hé thong trng dung cua

Doanh nghiép

SSO - mét naoi, mot account, dé

Security IRM Collaboration || Library Srv.

su dung

Thia ké sitc manh SharePoint: Unified Content Storage Architecture

SOA, an toan & bao mat, load
balancing, clustering, kha nang @ @ @
tich hgp, mad réng




VT HREM - Quan Iy Nhin su va tién lugng

. SAN PHAM CUA VUTHAO -

VT WFMS - Quan Iy Quy trinh nghiép vu

VT TimeSheet - Quan ly Thai gian & Chim céng

VT elearning

VT KPI - Quan Iy Hiéu sudt lam viéc dua trén
Mang luc va KPI

VT Mews - Tin ndi bo

VT Calendar - Lich biéu

VT Contact - Danh ba

VT Forum - Dién dan trao ddi

VT Blog

VT SMS - Quéan Iy tin nhan

VT Q&A - Héi va Dap

VT Survey - Khao sat truc tuyén

VT Intranet Social Metwork

VT eNews - Céng Théng tin dién tf cho
doanh nghiép

VT eNewsPaper - Cdng Théng tin chuyén nganh
Bao chi

VT eGov - C8ng Théng tin dién t cip Tinh/ Thanh

VT ACM - Quan Iy Vu viée linh déng

Tién ich

B> SharePoint 2013

VT eEdu - Cdng Théng tin cho Gido duc

WT CSR - Quan by Phigu yéu cdu/ khiu nai cla

khach hang

WT Tasks - Quan Iy Giao viéc

VT PM - Quan ly du an

VT ioDocs - Quan Iy Tai liéu, Van ban di
dén va HS sd

VT Contract - Quan Iy hgp déng

VT ITHelpdesk - Quan I Yéu ciu dich
vu T

WT Budget - Quan ly K& hoach ngan
sach & Chi phi

VT OSM - Quan ly Vit tu van phéng

WT Meeting - Quan Iy Hop va ding ky
phang hop

VT Vehicles - Quan Iy ding ky st dung
Xe va tai san ding chung

VT EDRMS - Quan Iy Tai liéu & HB so

VT Pic - Thu vién Anh

VT Video - Thu vién Video

VT KB - Quan Iy Tri thifc

VT bDocs - C8m nang van ban, quy trinh, thi tuc Online




. TONG QUAN VEBPM .

Quan ly quy trinh nghiép vu (Business Process Management - BPM) la mét phuang phap dugc thiét ké dé cai thién
cac quy trinh nghiép vu thong qua céng nghé.

> Tu dong hda quy trinh trong doanh nghiép

WORK - ANYTIME, ANYWHERE

(Van phong khdng giay)
Ti€t kiém thdi gian va chi phi

v

v

Minh bach trong qua trinh van hanh

T&i uu hda nguodn luc va quy trinh nghiép vu

v

WORK AT COMPANY

Gilp cai ti€n quy trinh hoat déng

v

Lam viéc moi [Uc, moi nai

v

Dé dang, nhanh chéng va hiéu qué cao.

v

HO trg Mobile application

v

Kiém soat hiéu qua theo SLA

v




. TONG QUAN VE VT-BPM .

) D& st dung va md réng HO trg mobile app ﬁ% Dashboard va B&o céo
Lam viéc moi [Uc, moi Nai '

Quan ly cong viéc —

Phiéu yéu cau truc quan,
Task Management

M6 hinh luéng quy

i

e
i
a

dé s dung trinh c&ng viéc 14

K&t hap vdi tai liéu - Q Thong bao email - Sharepoint 2013, c6 h&
Integrating Documents Email Notifications trg Microsoft Azure
Thiét lap Quy trinh = Due oy Bi€u thi tinh trang ‘ Phan codng Ngudi x(r Iy

“

nghiép vu truc quan 5 Resd nhiém vy



Chu trinh Quan ly
quy trinh nghiép vu
(BPM life-cycle)

Cac hoat dong sudt
qua trinh quan Iy
quy trinh nghiep vu
gom 5 giai doan:

Thiét ké
M& hinh hoa
Thuc thi
Giam sat

TOi uu hoa

Business Process Management
Life Cycle

&
5
S

Gidi phap VT-BPM ho trg toan bd chu trinh, gitip cai thién
hoat dong cla quy trinh nghiép vy, mang lai hiéu qua va gia
tri gia tang cho doanh nghiép.



Thiét ké - M6 hinh héa -

Phan tach van dé va M6 hinh hda quy trinh

Tao quy trinh chi trong 5 budc

111. TIEN PO CHON THAU - KET QUA CHON THAU

(Kh&i VT&TP)
P. HBPC

(Khéi VT&TP)
P. CUVTTB hodc P. PT&QLTP

PB/CD chuyén

. TGD Incons
mdn (Incons)

PB/CD chuyén

mén HT Corp Ban QLDA

CTHBQT

CUCT49

CucCT3e
C3p nhdt ngdy méi
thiu thue 18

'

cucTa?

C3p nhit ngdy nép
th3u thuc t&

CUCT38
Quy trinh im
kiém va chon

NTP/ NCC

CucT3s
L3p Phiéu trinh ky
KOCT

CucTag

X3dcnhin 43
nhan KQCT

C3n PE/CD
CM kidm ra

Khéng

C3n PB/CD
CM kiém tra

Théang bao
tring thiu

Cn PB/CD
Khéng  CMkiémtra

Phé duyét

KQCT dugre
duyét

Next X Cancel

Title (*)
Start Date :I
Due Date —l
Permission Enter user or group
Code BNMH
Startindex a4

® Chung -
Category (O Specify your own value:
Workflow Version 1
Image

Upload X Remove




S Thiét k€ - M6 hinh héa

v

v

v

v

v

Cong cu thiét ké FORM vdi cac loai control da dang e e i B A e A i
Luu Lruvatiéptuc X Thoat
Cho phép kéo tha thudc tinh khi thiét ké FORM THEMTHICTRE  mese o ® O x

Single

Name (multiling): ® O % Lam ngi dung

HO trg thiét 1ap Form dang Master/Detall o 58, [ © © x sl
Cho phép xem trudc biéu mau S
Name (currency): GiaGoiThau ® © X

Cho phép thiét lap loai file dinh kem cho FORM va curency o
tly chon yéu cau chen QRCode khi phé duyét.

Mame (single): TheiGianToChucThau @& @ % Lam ndi dung

Lookup Jame (choical )
Mame (choice): HinhThucHopDong @ W X

E.ﬁ E > Thuéc tinh Form Thiét ké form > Thiétké quy trinh > Phat hanh
R ﬁ © Xemtruoc - Thémthudctinn [ Master/Details X Thodt

Liru va tiep tuc

Title Required Orders  ExportQR Binh nghta form
. Y . : Ngiroi a8 ngh & ; Phong ban A
4 Workflow : Quy trinh lwa chon nha thau (Céng ty) (5) guereenan Ngui 46 nghi Y e Fnong ban Y
P Tén gdi thau Tén géi théu » Dua Du én v
Tdng thé tién dd thi cong % © Mo No
Tom fat dy an Tom tit du dn v
Bign ban cudc hop 3 © No 2 No Céng viéc goi thau Cong viéc gai thau v
Chil truong 3 ® No 3 Yes Gid g6i thau Gid goi thiu v Thoigianio chie e thyi gian t5 chire théu v
- — T6 dAu thdu Té dAu thau v Hinh thirc chon thau Hinh thire chon thau v
Hé sov thigt ke % © No 4  No . . e
Hinn thirc hop dong Hinh thire hop dng v Thotgian W En B9 taj gian thic hign HD v
Tai liéu khac # © No 5 No T6 chivc thire hign T6 chirc thuc hién v
Thanh vién hai dbng Thanh vién v

thau

- Drag and Drop vi tri

Master/Details clia tung thudc tinh

Binh kém



S Thiét k€ - M6 hinh héa

> Business Rule linh hoat, khong doi hoi kién thiic chuyén sau vé CNTT nhung van cho phép dé dang mé hinh hoa
quy trinh nghiép vu tUr don gian dén phuc tap

e + o + O + © + O + O + O + O

START Lap d& nghi cap Thiét bi CNTT Lanh dao phong kiém tra B& phan IT ki€m tra hd so va han mic Lanh dao cd tham quyén phé duyét Thure hién mua hang Xac nhan ban giao END
™ Ticptuc X Thoat
Burdc Tiéu d& Quy tac xr Iy Nguwdi i Iy Tai ligu mau Quy trinh lién quan Danh sach checklist C3u hinh field Quy dinh
1 Lép &8 nghi cdp Thigt bi CNTT Initiator b9 B & 0Ot + & X
2 Lanh dao phéng kiém tra Manual assignment :: E E D [e.. + f x
3 B6 phan IT ki€m tra hé so va han miic Manual assignment Giam Bdc 1 :: @ E D Le.. + f x
4 Linh dgo co tham quyén phé duyét Manual assignment Giam ddc 2 :: @ E D [e.. V= + i x
5 Thue hién mua héng Manual assignment :: E E D [e.. + i x
6 Xac nhan ban giao Initiator n B & 0O k. + & X
Lanh dao truc tiep B X
Luu
Information Timing Control Buttons label Email Natifications T h lé/t | é p thdi ha n Ca m ké’t XG |y -ta | m 6| b UJC/)’C .
Duration 3

Cho phép thiét 1ap theo calendar days hodac
- workdays

EnterDay work days —



S Thiét k€ - M6 hinh héa

Information

Tiéu d8 (*)

Step (*) 4
Next Step 5

Return Step

Kha nang phan cong cuc ky linh déng vdi cac N e .
ASSignment rU|e da dang Coa \/T BPM Assigned To Line Manager (Initiator)

Line Manager (user completed the previous step)
IsRequired Department Manager (Initiator) _
Department Manager (user completed the previous step)
Assign users from previous step
Manual assignment
Choose user
Status (¥) Department managers

Send registration

Patterns

4 Project Title: CAPEX
4 Workflow Title: B& nghi duyét gia mua hang
4 User: Giam déc1
Giam déc 0 «= Yy <= 40,000,000  HY Factory g X

4 User: Giam déc 2

, 5 VR " . . Giam d8c 2 0 <= y <= 100,000,000  HCM Factory 72 X
Kha nang thlet |ap |Uong quy trlnh phe Giam déc 2 0 | <= Y <= 100,000,000  Purchasing g X
duyet thay dO| theo bang han muc Chl phl Giam déc 2 50,000,000 < Y <= 100,000,000 HY Factory 7 X

4 Workflow Title: B& nghi mua hang
4 User: Giam ddc 1
Giam déc1 0 «= Y <= 50,000,000  HY Factory 7z X
Giam déc1 0 <= Y <= 20,000  Administration 7z X

4 User: Giam d&c 2




S Thiét k€ - M6 hinh héa

Thiét Iap Email Notifications, tu dong gui email khi: Cung cap cdng cu quan trj cg ciu té chirc truc quan:
> Bugc phan 1 cong viec mdi > HO trg thiét 1ap Trudng bd phan dé st dung trong cdng cuy

. Binh ky hing ngay dé théng bao va nhic nhé Thit ke Quy trinh lam viec

» HO trg khai bao ngudi dung dé thiét 1ap tu ddng phan cong
theo Assignment rule.

Kinh giri Anh/Chi, + Newitem
Anh/Chi vira nhan duge yéu ciu phéin xir 1y vin ban dén s6 0266HS véi thong tin nhwr sau:
- Trich yéu: Kiém tra Hoi sé dén ngay 18/12/2014 13n 07 [ Uriben
- Co quan gri: 1.1.1 £ CEo
- Loai van ban: Gidy di dudng 4 Commercial
- Ngay trén van ban: 18/12/2014 P Human Resources
Tran tﬂ_}ﬂg, . Internal Audit
L/ Marketing

Ha théng Vin phong Dién tit - eOffice )
' New Business Development

TECHCOMBANK " Operation - Finance

Tel: +84 4 3944 6368 Department 77 Accouting

Fax: +84 4 3944 6395

Address: Tang 18 Toa nha Techcombank, 191 Ba Triéu, Quin Hai Ba Trung, Ha Noi, Viét Nam.

Web: https://www.techcombank.com.vn

¢ Finance

T

[ Legal & Compliance
. Project
L QA&QC
_/ R&D Center and Food Safety

7 Supply chain



g Thiét ké - M6 hinh héa .
Phat hanh (Publish) cho ngudi dung sur dung

Deactive X Cancel

Title D& nghi mua hang
Start Date

Due Date

Permission

Code DPNMH

Startindex 7

Category Chung

Image




. THUCTHI .

User Dashboard

“ CONG VIEC QUY TRINH DU AN THU VIEN TiM KIEM Q & Nnanvign2 v

Yéu cau cia toi

® 0 (A 193 i 21
Tao mdi yéu ciu HAN HOAN HOM NAY TRE HAN . (4

DANG XU LY THED DA
Bang luu o - .
Viéc can xur ly
Chd phé duyét
Tiéu dé - B6 uu tién RS Nhém RS Tir R Han hoan tit RS
Pi phé duyét Phé duyét Yéu cau "Lu do” QUYTRINHTUDO Trwding phang 1
Phé duyét Yéu ciu "Ly o Yéu ciu cap mdi tai san Test Admin 21/11/2019 00:25
Khéng phé duyét
Phé d ang ky / Céng tac Nhan vién 3 29/10/2019 08:57
Tatcd Phiéu "Tao phiéu quy trinh > Click nut Gii” d3 bi tir chéi Quy trinh kiém tra view menu Trudng phong 1
Phigu "Tao phigu quy trinh > Click nit Luu > Click ndt Gdi > Click ndt Thu H&i* duge thu hsi Quy trinh kiém tra view menu Nhién vién 2
Phé duyét )
Phigu "Tao phi€u quy trinh > Click nit Giri > Click nit Thu H&i" dugc thu hii Quy trinh kiém tra view menu Nhién vién 2
Uy quyén phé duyét Wil ° " 1- 6 trang 6 muc
Bao cio
Yéu cau cua toi Toi daxu ly
b 19100004 Tao > Click nut Luu > Clic ck niit Thu 12/10/2019 » 19100020 29/10/2019
¥ 19100003 12/10/2018 » 19100002 fiét goi y tra huc xuding phd mia 12/10/2018
¥ 19100002 12/10/2018 » 18070002 22/08/2018
¥ 19100001 12/10/2019 18080001 Uyén 20/08/2019
» 19100002 thu  12/10/2019 » 19070003 A 18/07/2019




. THUCTHI .

Khdi tao quy trinh chi bang mot cai nhap chudt:
> Nhém yéu cau xép theo Iinh vuc

> Phan quyén theo ting quy trinh, ai c6 quyén mdi
nhin thay va tao dugc yéu cau.

DE NGH| TUYEN DUNG

Nhip tén hodic dja chi email,

» Dé dang thuc hién, nhanh chéng

Ly da tuyeén (%) Tuyén mai Tuyén thay thé Tuyén theo ké hoach nam

NGi dung - Vi tri can 56 lugng (*)
tuyén (%)

Ban vui long chon quy trinh!

Accounting

Project management
Sale
han sy mdi
/ Tai khodn ERP Tai khodn Email
Tai khodn M-office Sim dién thoai
May PC My Laptop
Déang ky di lam ngoai gi& Dang ky di cong tac Dé nghi tuyén dung Yéu cau thay dai
Logi ti ligu Tin file
Mé ti céng vide « Chon tép..
T4 trinh ngodi Dinh bién Chon tépw

o)
)

&

Customer Hop dong D& nghi tam tmg Thanh toan céng tac phi




. THUCTHI .

Llﬂh @éﬂg tl’Oﬂg \/|éC phé duyét yéU pdng ¥ @' Tir chéi B& sung théng tin Chuyén xif Iy @ Hury Chiz =& 1 X Thoat

cau: ; )
DE NGH| TAM UNG

» PONng y: Chuyén tiép 1én budc tiép
theo

| Admin cdu hinh chiic ndng va néi dung cac commands

M DNTU-QT14-19050009
1. Théng tin ngwai dé nghi

MNguéi g8 nghi EW - Mhan vién 1 M3 nhan vién 2099 Email nv ew.nvienl@vuthao.vn

v

TU chdi: Chuyén lai cho ngudi yéu cau

54 dién thoai 0978345305 B& phan dé nghi K& toan MaBP CTYCPEWH

v

Yéu cau bé sung: GUi cho mét nguai
nao do da phé duyét trudc do

2. Théng tin K€ todn cda NCC

K& toan vién Emai Bién thoai
2 1.7 N \ e ’ K& todn trudn Emnai Bién thoai
» Chuyén xtt ly: Chuyén cho nguai khéc e ¢ t
s ) Téng tién 1.000.000 Bang chir
Xu y N&i dung thanh todn Thanh toan tign mat
» Thu hdi: Thu hdi vé khi budc ké tiép

chua xu ly



Theo d&i qué trinh phé duyét:

. THUC THI

> Quaé trinh phé duyét dugc ghi nhan chi tiét va ré rang bao gém chi tiét cac hanh ddng va cac comment clia ngudi
phé duyét .

@ office

Yéu cau cua toi
"i-' Tao mai yéu cdu
@ Dang luu
(C: Cha phé duyét
(5, Daphéduyét
() Khéng phé duyét

@ Tatca

» = WORKFLOW

Phiéu da phé duyét
M3 yéu cau
20010017

20010029

20010002

20010019

20010018

20010026

440»»

NoGi dung v

Trién khai phan mém "Van phéng dién ti"
Mua b8 sung tinh ndng phan mém "V&n phong dién ti”
Bao tri cho hé thdng phan mém E-Office (tlr 01/01/2019 dén 31/12/2019)

Cung cap phan mém va dich vy trién khai phan mém Van phong dién tir -
SharePoint eDffice

Cung cdp phan mam va dich vu trién khai phan mém V&n phong dién tir -
SharePoint eDffice

Cung cép dich vu dao tao eDffice & mirc dd chuyén s&u cho Van thu

Loai
Hop déng
Hop déng

Hop dong

Hop déng

Hop déng

Hop déng

Tim kiém

v Ngay tao

07/01/2020 08:59

20/01/2020 18:04

06/01/2020 18:46

07/01/2020 09:05

07/01/2020 09:02

07/01/202010:10

a ®eg .
v Ngay phé duyét v

13/03/2020 08:51

28/02/202018:42

28/02/202018:42

06/02/2020 09:51

06/02/2020 09:49

01/02/2020 15:45

1-6trong 6 muc



. THUCTHI .
Quan ly cong viéc:

> Hién thi rd rang, dé quan ly

> Thong ké Real-Time - cap nhat thdng tin tuc thi

> Khi cé yéu cau dugc xt ly, hé théng sé théng bao bang nit Btrén thanh cdng cy, dong thdi gl email dén user.

TRANG CHU Tim kigm Q _ @ ::

@ office

HAN HOAN TAT HOM NAY TREHAN CR DANG XU LY C@ THEO DOI

ety

Yéu cau cua toi Toi da xur ly

20020001 Cung cap quyén sur dung WFMS cho 2 don vi thanh vién Beca... 25/02/2020 20010017 Trién khai phan mém "Van phong dién ti" 13/03/2020
20010029 Mua bd sung tinh ndng phan mém "Van phong dién tu 20/01/2020 20010002 Bao tri cho hé thdng phan mém E-Office (tir 01/01/2019 d&... 28/02/2020
20010021 ‘:‘Sn-g Caéng ty Hang khong Viét Nam - CTCP - Doan bay 919 15/01/2020 20010029 Mua bd sung tinh ndng phan mém "Van phong dién 28/02/2020
20010020 Cong ty TNHH MTV T-:‘ing Céng ty Tan Cang Sai Gon 15/01/2020 20010018 Cung cdp phan mém va dich vu trién khai ph@an mém Van p... 06/02/2020

20010019 Doanh nghiép tu nhan Khach san Tén Hai Long 14/01/2020 20010019 Cung cép phan mém va dich vu trién khai phan mém Van p... 06/02/2020



.  THUCTHI .

il VN Mobifone & 14: 35

(& Trang chu

il VN Mobifone S 14:35

)¢ [F] Ludng phé duyét

ventor 09 JRCIC) HO trg lam viéc, phé duyét moi Iic, moi nai qua Mobile app

Diing ky cong tic Ha Noi - Ho Chi Minh #0010212020

Dé xuat cong tac Ha Noi - Lao Cai..  Vai giay trude
Quy trinh dang ky di cong tac P » Tao phiéu & xudit

8:00,05/11/2019
Nguyén Huong Ly (Designer)
9:30, 17/02/2020
@ Pé xuat tam (ng di cong tac H6 Chi Minh ~ 17:00 il VN Mobifone =

Quy trinh tam tng chi phi cong tac

< & Trudng phong théng nhat
17:30, 06/11/2019
Nguyén Thanh Tung (TP San phdm)
D@ xuét nang han muc tin dung khéch.. 40 Diing ky céng tac Ha N&i - H6 Chi Minh #0011022020 10:30, 19/02/2020 | D4 cluyée
0 Quy trinh xin nang han mure tin dung @ Ddng ¥y nhé
Nguyén Huang Ly (Designer) Gir khdi tao
Dén: Ban, Nguyén Trung, +5 ngudi khac ] # Giam déc trung tam duyét
Hom qua Tudn Pham (Head of ABC)
== Thugon 14:00. 19/02/2020 Gidm d6c trung thm duyét
° Don xin nghi phép 12/2 - 17/2/2020.. Thr 3
Quy trinh dang ky nghi phép Y ~
| DE XUAT DI CONG TAC © Tudin Pham (Head of ABC)
17:30,03/11/2019 15:30, 1970272020 Yic BS sung théng tin
Phiéu dé xuat v
N&i dung hop déng khach hang dang ky...  Thu3
Quy trinh ky hop déng Nguyén Huong Ly (Designer Lead)
Qua han 1 ngay THONG TIN CHUYEN DI 18,00 pm, 19/02/2020 Cha bb sung
Nqudi khéi tao (*) Auto Generate Linh digu chinh thiét ké theo yéu cdu cua anh Tudn
Nguyén Huong Ly va gui lai sém nhé
@tuanpham: Dg vang anh, em dang di cong téc a
Ngudi di cong tac (*)
/Ll\.l O‘ Q Nguyén Huong Ly, Nguyén Huong Ly Chuyén xt Iy o) Nguyén Phuong Linh (Designer)
' 19,00 pm, 19/02/2020 Chés hodn 1t
Lua chon phuong tién (*)
May bay Tao va phéan céng viéc & Téng gidm déc phé du
Nai di () Noi dén (%) @ WICE ) AL TSR
Ha No6i Thanh phé Hé Chi Minh Chia sé
Ngay khai hanh (¥) Ngay vé (*)
17:30 pm, 15/02/2020 21:30 pm, 18/02/2020 In file

¥ Tir chdi bongy o0




GIAM SAT & PO LUONG

Théng ké nhanh

Pang xu ly
\ BM21-22-23-QT44-VPHN-
¥ 19090001
1 1 1 Han: 06/09/2019 16:26:33

Tudi: 145 days 1 hour 0 min

\ BM21-22-23-QT44-VPHN-
W1 19080003

Han: 20/08/2019 14:43:31
Tudi: 158 days 3 hours 0 min

B3 hoan thanh Bi tir chéi

A hours A0 ming

29 Dang xtr ly
B 11 Da hoan thanh 29
M 18ituchéi
Pang xu ly
0 min 1 hour 10 min
Théi gian téi thiéu Thai gian trung binh
Danh sach budc
Budc S

Lap phiéu xac nhan

Thuc hién ban giao céng viéc, tai san va xac nhan cong ng
Ngudi nhan ban giao ky va xac nhan

CBAQL tryc tiép phé duyét

P. TCKT xac nhan ban giao céng ng khach hang

BMO01-QT21-Phiéu dang ky
sang kién cai tién
9 bang thuc hién
M 2 Hoan tat
M 0 Chua thyc hién

BM16-QT08: Lap ké hoach
huan luyén

4 Pang thuc hién
M 1 Hoan tat
M 0 Chua thyc hién

05. Bé nghi xac nhan tai chinh
- VPHN
18 Dang thuc hién
M 2 Hoan tat
M 0 Chua thyc hién

Thuc hién tuyén dung

4 Pang thuc hién
M 4 Hoan tat
B 2 Chua thuc hién

01. Bién ban ban giao cong

viéc, tai san va xac nhan céng
29 Pang thuc hién

B 11 Hoan tat

B 1 Chua thuc hién

04. Bién ban ban giao CNTT -
VPHN

20 Dang thuc hién
B 3 Hoan tat

B 2 Chua thuc hién




. MUCTIEU .

Chuén bi quy trinh
Ph&i hap doéi trién
khai

Chuén bj hé théng
(On-premise)

Kiém soét tién
trinh hoat dong
cla cong ty

Phé duyét online
T6i Gu hoa hoat
dong cong ty

Muc tieu «  Quyét tam thay ddi
quan ly e Tuan thd k& hoach

« Khao sat: 2 ngay

ié : : « Thiét lap hé théng:
MEJC g -4 Delivery time AP 0
cOng ty 3 ngay
e Trién khai: 1tuan
Dé dang va
nhanh chong o . L
N&ng cao hiéu Muc tiéy Gilp nang cao hiéu qua quan tri
S A A *  Gilp chuan hda quy trinh nghiép
qua lam viéc van hanh w
ILuacmr:L)eiCnr;iO| - Gilp tiét kiém chi phi va thai gian - Nhan su nghiép vu

—> Resources

Nhan sy quan ly
hé thdng



Thank You



